Minutes of the 2006/ 2007 GSP Annual General Meeting
	
	St. Paul’s United Church, Perth, Ontario

(Corner of Gore St. West and D’Arcy St)

June 17, 2007 (2 to 4:30 p.m.)


	

	
	Attending

Ron Powers (Director), Jim Wallace (Chair of  Board of Directors), Tom Clarke (Coordinator), Sam Evans (Director), Steve Kotze, Liz Ballantyne-Jackson, Nancy Simpson, Rita Redner, Celina Clarke, Phil Belanger, Jim Fitt, Erika Seidenbusch, Doug Black, John Pariselli, Mike Else, Paul Hauraney, Nancy Street, Loren Knopper, Megan Harper, Al Teflissi,
	

	
	Item
	Action item

	
	
	

	1. 
	Introduction

The meeting was chaired by Jim Wallace

Jim  welcomed all members and introduced the other Board directors (Sam Evans and Ron Powers) and Tom Clarke, the project coordinator.
	

	2. 
	Review of agenda

Jim reviewed the agenda  for the meeting and asked if there were any other items to added. Paul Hauraney mentioned a fundraising prize draw that he was conducting for GSP. The prize is a generator and all members were asked if they would be interested in selling the tickets
	

	3. 
	Adoption of minutes from last years AGM

Jim reviewed the  2005/ 2006 AGM meeting minutes. Ron Powers moved to accept the minutes and this was seconded by Rita Redner.
	

	4. 
	Annual reports

Jim introduced the annual activity reports from the Board of Directors and the coordinators, covering the period April 06 to March 07. Each report is provided in detail as an addendum to the minutes:

a. Jim Wallace presented the Board of Director’s report on activities.

b. Tom Clarke presented a report on his activities as sole project coordinator including updates on stove building, schools, and micro-enterprise activity.

c. Steve Kotze, presented the accounts, and introduced Nancy Street as the new bookkeeper for the upcoming year. Steve noted that improvements had been made to tighten up financial procedures and it is hoped that Nancy will move GSP closer to getting audited this year. Jim thanked Steve for all his hard work as he stepped down as the projects financial advisor. Tom  echoed that sentiment for GSP emphasising how instrumental Steve was in helping GSP gain charitable status.
	

	5. 
	Communications

Jim Fitt, presented the progress made on the Website in the last year. The website has been revamped with the old material being moved to the new site.  A content management system has been built to allow more people to contribute to the site. This will ensure that it easier to maintain and that GSP can grow the success of the site. The management system is also tracking the number of hits the website receives and what users are accessing, this will enable more targeted wording of material on the site, increase appearances on search engines and in turn increase the number of users (eyeballs) attracted to the site

The Board of Directors will decide on who will have access to contribute to the site.
	BOD

	6. 
	Discussion of policies and bylaws:

a. Membership

A discussion was held as to the nature of GSP membership and the clauses in the Bylaws. The following pints were raised:

The bylaws have an age restriction of 18 years for membership, as some of our current active and potential  volunteers are below that age. We should consider lowering this age to 14 or 16, perhaps with parental consent or as a junior membership category. The 18 age restriction still needs to be retained  for election  on to the BOD. BOD to look into the legality of these issues.

Who constitutes membership, what membership means and how GSP should track membership needs to be better defined. BOD to define these aspects in a policy. The suggestion of charging a nominal annual fee was not generally supported by members due to the work entailed in processing it.

It was agreed that membership should run in line with the fiscal year April 1st to March 31st so that the body of membership is defined prior to the AGM each year. GS

P to maintain up to date membership records
b. Fundraising for GSP and allocation of donations for specific projects in Guatemala
The nature of projects that fundraising initiatives are collecting for has diversified in recent years from the primary focus of stoves.  For example, the Toronto group have been fundraising for schools and the Ottawa group for a medical bus. 

GSP needs to make sure there is a process in place for authorizing fundraising and the allocation of funds so that it is auditable and accountable. The Directors need to know and authorize fundraising initiatives being undertaken in GSP’s name and have full discretion on what projects they authorize donations to be spent on. Going forward the Directors will be reinforcing these policies and making them available on the website so that. 

Comments were made about retaining enough flexibility so that GSP can assist in areas that fall within it legal remit as the need arises (for example, as happened with Hurricane Stan relief). 

It was also suggested that a “starting guide”  could be developed for the website that covered these issues and helped individuals and organisations that wanted to fundraise for GSP. BOD to coordinate this.

Members were pleased to see a tightening up of these issues.

A quarterly financial statement will be produced that members can request a copy of.


	BOD

BOD

Sam Evans

BOD

BOD

Nancy Street

	7. 
	Amendments to bylaws:

a. Change of end of fiscal year date in By-Laws to March 31st.
This motions was passed by 2/3 of the members 

b. Removal of restriction to number of Board of Directors.
A motion was unanimously passed that the bylaws are to be changed from currently allowing only three directors to allowing a minimum of three directors up to a maximum of 7. This motion was passed subject to obtaining legal guidance to ensure that there does not have to be a specified odd number of directors. If legal advice states that there has to be a specified odd number of directors an unanimous motion was passed to amend the bylaws to state that there is a requirement to have either 3 or 5  directors.
	BOD 

BOD

	8. 
	Election of new board member(s).

Jim Wallace stepped down from his role as Chair on the Board of Directors. Ron Powers thanked Jim for his three years on the Board and his contribution to GSP including the five trips to Guatemala to build stoves for the project. It was hoped that Jim  would still continue his involvement with the project.

Liz Ballantyne-Jackson was nominated to the Board  by Rita Redner and seconded by Sam Evans. Liz, an active member of GSP, gave a brief bio of her expertise and what she hoped to bring to GSP as a Director. Ron Power welcomed Liz onto the board.
	

	9. 
	Date for 2007 / 2008 AGM. 

St. Paul’s United Church, Perth, Ontario (Corner of Gore St. West and D’Arcy St) June 8th 2008 (2 to 4:30 p.m.)


	

	10. 
	Adjourn

Rita Redner voted to adjourn the meeting

Seconded by Sam Evans
	


Project Coordinators report April 1st 2006- March 31st 2007

This was the first year that Tom Clarke was the sole coordinator. In the last fiscal year we started a new GSP chapter in Toronto, besides continuing to successfully develop the Ottawa chapter and re-energizing the Perth one. 

· Ottawa has been very active in the last year as illustrated by the following:

· Held regular volunteer committee meetings,

· Developed and hosted workshops to educate volunteers plus enhance presentation tools. 

· Developed and nurtured a relationship with the Ottawa / Gatineau Guatemalan Association, which has proven to be very rewarding.

· Planned, organized and executed two very successful dances (June 06 and Nov / 07) which rose over $6,000.  This money is earmarked for the Mobile Medical / Dental Clinic Bus project. FYI, a bus has recently been found and will be purchased this summer for retrofitting in the fall and delivery to Guatemala in late 2007 or early 2008. 

· Toronto has also been busy with the planning and organizing of their own very successful dance earlier this year which raised over $5,000, and shortly thereafter their local union, CUPE 4400, matched that amount with a donation of their own. This money was used to finance the building of two schools in Guatemala. 

· The Perth chapter saw an infusion of raw energy from a group of high school student volunteers who passionately led the charge of organizing another successful dance, which raised over $5,000. Then they formed almost half the contingent of volunteers who headed off to Guatemala in early 2007 to build cook stoves, meet and learn from the local Mayan population and get a taste of life and living in a third world country. And since they’ve been back they haven’t stopped sharing this wonderful experience and cause through school and church presentations and fundraising events.

In Guatemala this past year, we financed the building of 250 stoves, 3 schools and participated in micro development projects like the bee-keeping project (i.e. during this year’s annual field trip). We have now built over 3500 cook stoves since we started in 1999. That represents an average of   21,000 Maya, who do not have to breathe in toxic smoke, will probable live an extra healthy 12 to 15 years each and significantly improve the current deforestation situation. 

During our annual field trip to Guatemala which was co-led by Tom Clarke,  Jim Wallace and Rita Redner we 

· Built 28 stoves and had one of the most enjoyable experiences in several years. 

· After the stove building was completed, Sam Clarke and Tom Clarke audited and photographed 250 of the many stoves that our two main suppliers had built earlier this year (150 with Ixchel and 100 with CEDEC). They visited San Juan de Laguanna to arrange building school stoves there and revisited Ixtahuacan and see stoves the GSP built 7 years ago still working.
· While documenting stoves we discovered a 4 year old girl with a cleft palette. We were able to send Mariacita to an American team of visiting surgeons who were able to do corrective surgery and hence give Mariacita a much better life. The family was of course very appreciative! 

Overall, this year has been a very demanding one yet a very satisfying and enjoyable one. 

· As sole coordinator Tom has seen his administrative workload significantly increase (e.g. correspondence, receipts and thank you certificates, banking and book-keeping related activities as well as securing flight arrangements with Rita for the group of volunteers’ annual field trip); 

· Additionally, 

· He has participated in all of the 30 plus volunteer committee and coordinator meetings held in Ottawa, Toronto and Perth; 

· Gave 6 public presentations; 

· Spear-headed, along with Jim Wallace and the Ottawa chapter, the Mobile Medical / Dental Clinic School Bus project;

· Developed professional and personal relationships with both the outgoing and incoming Guatemala Ambassador to Canada as well as the Canadian Ambassador to Guatemala; 

· Initiated actions towards getting recognition for the GSP as a stove builder with certified carbon offset credits. 

· And much more!

Lastly, we are proud to say that this year we’ve been able to reduce the honorariums to virtually zero, which means that the end-user in Guatemala gets that much more of the donors’ dollar.

Break down of project coordinator activities for the year April 06-March 07

April

18th Ottawa Volunteer Meeting

26th Steering Committee meeting 

30th Presentatiom to St Paul’s youth group

May 

6th Ottawa Volunteer Meeting 

10th Steering Committee meeting

19th Perth volunteer meeting

25th Steering Committee meeting

27th Ottawa Volunteer Meeting

June

 2nd       Ottawa Dance at the Bayou
    

  8th Steering Committee meeting

11th St Pauls Presentation

11th Annual General Meeting

23rd 25th Steering Committee meeting

23rd  Perth volunteer meeting

24th  Ottawa Volunteer Meeting  

29th First Toronto volunteer meeting

August  


12th Ottawa Volunteer Meeting  

September


7th Toronto Volunteer meeting


7th Drummond Women’s Insitute Presentation


9th Ottawa Volunteer Meeting  


14th Steering Committee meeting


October

13th  Perth volunteer meeting


14th Ottawa Volunteer Meeting  

18th Toronto volunteer meeting
26th  Steering Committee meeting
November


3rd Perth volunteer meeting 

11th Ottawa Dance at Club Pariso


12th St Pauls Presentation

 
15th Toronto volunteer meeting


23th St John’s Fair Trade Fair

24th Perth Dance with Mostlt Harmless, Tito Medina, and Beatle Juice

25th Ottawa Volunteer Meeting  

26th Presentation at Holy Trinity Church, Merrickville

December

6th Steering Committee Meeting 

15th Perth volunteer meeting 

20th Farewell Lunch for His Excellancy Carlos Jimmenez Guatemalan Ambassador to Canada at Dept. of Foreign Affairs

21st Met with his Excellancy Kenneth Cook Canadian Ambassador to Guatemala at my house.

January

12th  Steering Committee meeting
12th Perth Volunteer Meeting

14th Stove Building Workshop at Algonquin College

26th Toronto Dance

28th Ottawa Volunteer Meeting  

29thProcure Health Partners box from Doug Black

30th Meeting at the Guatemaln Embassy

February

3rd    Leave for Guatemala 
Lead group of 13 volunteers along with Jim and Rita. 
We built 28 stoves in Cantel, with a great bunch of volunteers who all had an excellent experience.

Other activities in Guatemala - visit refugee camp Pacatuma II, Chi Chi market, Fuente Georgina, COMADI  (glass blowing cooperative),Lake Atitlan,

 and other sites.

While in Guatemala, Sam and I photographed and documented 250 stoves

100 with CEDEC and 150 with Ixchel

While documenting stoves we discover a 4 year old with a severve cleft palette. We were able to send the girl (Mariacita) to an American team of visting surgeons who were able to do corrective surgery and hence give Mariacita a much better life

Visit San Juan de Laguanna to arrange building school stoves there

Revisit Ixtahuacan  

Extensive planning with Jose for exposure trip, next year’s volunteer trip,

And other project business

March 

4th Return from Guatemala 

17th Welcome party for His Excellancy Manuel Estuardo Roldan Ambassador of Guatemala at Otto and Anne Marie’s Home

25th Presentation at St Andrews Anglican Church Sharbot Lake

12th Perth Volunteer Meeting

31 Ottawa Volunteer meeting


Accounts
	Guatemala Stove Project

	BALANCE SHEET

(unaudited)

as at 31 March, 2007

	
	
	
	
	2007
	
	2006

	
	ASSETS
	
	
	
	
	

	
	
	
	
	
	
	

	Cash & Bank
	
	
	 $    13,269 
	
	 $         176 

	50% GST refundable
	
	               38 
	
	            141 

	Inventory of Crafts for Resale
	            500 
	
	            500 

	
	
	
	
	
	
	

	TOTAL ASSETS
	
	 $    13,807 
	
	 $         817 

	

	
	
	
	
	
	
	

	
	LIABILITIES
	
	
	
	
	

	
	
	
	
	
	
	

	Accrued Liabilities
	
	 $      1,000 
	
	 $      1,000 

	Deferred Revenue
	
	       11,469 
	
	            103 

	
	
	
	
	
	
	

	TOTAL LIABILITIES
	
	 $    12,469 
	
	 $      1,103 

	

	
	NET ASSETS
	
	
	
	

	
	
	
	
	
	
	

	Opening Balance
	
	 $        (286)
	
	 $    (3,420)

	Net Income for the year
	
	         1,624 
	
	         3,134 

	
	
	
	
	
	
	

	Closing Balance
	
	 $      1,338 
	
	 $        (286)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL LIABILITIES & NET ASSETS
	 $    13,807 
	
	 $         817 

	
	
	
	
	
	
	


	Guatemala Stove Project

	Statement of Income & Expenses

(unaudited)

for the year ended 31 March, 2007

	
	
	
	
	
	2007
	
	2006

	
	INCOME
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	General Donations
	
	
	
	 $    54,829 
	
	 $    64,942 

	Foundation, Union & Other Grants
	
	
	         7,500 
	
	       25,900 

	Fundraising
	
	
	
	
	         7,423 
	
	         2,918 

	
	
	
	
	
	
	
	

	TOTAL INCOME
	
	
	
	 $    69,752 
	
	 $    93,760 

	

	
	EXPENSES
	
	
	
	
	

	
	
	
	
	
	
	
	

	Cookstove & Other Project Expenses
	
	
	 $    56,750 
	
	 $    68,327 

	Project Documentation & Promotion, incl. travel
	         6,436 
	
	       12,051 

	Project Coordination
	
	
	
	            400 
	
	         4,359 

	Fundraising
	
	
	
	
	         1,145 
	
	            988 

	Administration & Overhead
	
	
	         3,397 
	
	         4,901 

	
	
	
	
	
	
	
	

	TOTAL EXPENSES
	
	
	
	 $    68,128 
	
	 $    90,626 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	NET INCOME
	
	
	
	 $      1,624 
	
	 $      3,134 


Notes

· The  accounts use an accrual system of accounting. 

· $11469 deferred income refers to monies designated for specific projects such as the medical bus

· This fiscal year saw a drop in donations most noticeable in the grant monies. The previous year saw a boost to grants due to the Hurricane Stan relief effort 

· The amount spent on honorariums for coordinators has dropped from $4359 to $400 as people have chosen not to take the monies
Board of Directors report 2006 / 2007 

In the last fiscal year the Board of Directors held six (6) meetings of which four (4) were face-to-face and two (2) were conference calls. Additionally, as individual members we represented the Board at most volunteer and coordinators’ committee meetings (e.g. Samantha in Ottawa, Ron in Perth and Jim in Perth and Toronto). 

The Boards major undertakings involved the following:

· Updating GSP communications collateral to reflect Ali Ross’s departure as coordinator (e.g. Web site, brochures and GSP contact points), as well as bank … etc. 

· Reviewing / responding to donor and supplier proposals (e.g. Clara and Jose for stove and school projects; Rotary Club for Three Villages Project; and AMMID for stove building project).

· Updating and implementing Annual Field Trip Itinerary / Template (i.e. Trip Objectives; Count-down to-do list for 5, 4, 3, 2 and 1 month before departure; Typical Itinerary for two week field trip including expected costs, medical shots required, accommodation contact locations and tel. numbers in Guatemala, as well as specific guidelines re. travel distance and location of stove building work site)… which resulted in a much more organized and enjoyable trip for all who participated. 

· Investigating general liability and directors’ insurance (i.e. Sam Evans and Jim Wallace attended a Risk Management and Insurance seminar in Ottawa hosted by the Ottawa Chamber of Volunteer Organizations.)

· Revising and updating GSP By-Laws 

· Registering GSP with Canada Helps, an online donations web site that processes all receipts … and charges 3% administration fee.

· Developing, with key GSP stakeholders, the Job Description for the Part-time GSP position or positions:

· book-keeping / accounting / financials leading to audited books; 

· fund raising / administration and communications (central point of contact and exchange for three (3) chapters, donors, members, volunteers, suppliers and correspondence in general).

· Initiating development of GSP Operational Policies, Procedures and Practices (e.g.

·  Process and procedure for earmarking project funding; 

· Supplier diversification objective and practice (primary and secondary suppliers);

The Directors and Tom Clarke, the project coordinator, would like to thank everyone of the volunteers whose tireless work and significant participation have made this another successful year. Without this support we would not have been able to achieve what we did … “Thank You”.
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