The Guatemala Stove Project 
(GSP)

[image: image3.jpg]



Annual report 2006-2007




Thank you for your interest in the Guatemala Stove Project. This report is designed to tell you more about our work, the acute issues of poverty that the indigenous of Guatemala face and the ways in which you can help.
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About the project 

Mission

To assist in the relief of poverty and improve the health and well being of the indigenous and other disadvantaged peoples of Guatemala, and of similar peoples in other areas.

GSP’s current activities
The GSP helps reduce poverty by addressing three key priorities in the following initiatives:
Investing in health through building stoves and supporting medical initiatives.  We aim to build around 400 stoves this year. A small amount of these stoves are built by volunteers who travel down to Guatemala in February.  However the majority of work is done in collaboration with local organisations. We provide the funding to buy supplies locally and provide employment for local masons. The stoves greatly reduce the carbon footprint of the people who receive them.
GSP are currently fundraising to purchase a Canadian school bus and have it equipped as a mobile medical clinic and dentistry. It will then be driven or shipped down to Guatemala and run by our partner organisation CEDEC.

Promote economic growth through supporting micro economic projects, hen houses, weaving, bee initiatives Where  we have built stoves we have also tried to support self sustaining group initiatives such as a market gardens, egg production, or craft co-ops to  increase village self sufficiency and strengthen local autonomy. These are locally initiated projects and very according to the needs and requests of the local communities.
Investing in education through building schools and providing equipment. GSP   fundraises to raise the necessary money to build schools in the western highlands of Guatemala
History of the project

The Guatemala Stove Project (GSP) is a small group of North American volunteers that began working in response to a request for help from CEDEC, an indigenous non-profit group working in Guatemala's Altiplano (Western Highlands). CEDEC had identified the need for masonry cook stoves in the communities they serve, but residents lacked the human and material resources to build such stoves for themselves. The Guatemala Stove Project has been borne out of this need. 
Since the first six stoves were built in 1999, the GSP has expanded rapidly,  building 25 stoves in 2000, 195 in 2001, 535 in 2002. In the spring of 2003 the thousandth stove was built and now we have built over 3500 stoves. 

At the 2002 Earth Summit in Johannesburg it was noted that air pollution from indoor cooking fires kills more people than any other form (including the air pollution from car exhaust, emissions from coal fired power plants, etc.). Yet there was no [image: image1.jpg]


commitment to allocate any resources to help lift the millions of poor out of their misery by making stoves available to even some of the people who need them. Our first hand experience of this terrible suffering caused by indoor fires is what drives us to reach out to Canadians for their support. 

Fortunately, we can directly help significant numbers of people in a lasting way (the stoves we build will easily last more then 20 years).  Just think, each morning three thousand families firing up their stoves, three thousand women not risking blindness while cooking for their families; 18 thousand men women and children not filling their lungs with toxic smoke every day. Perhaps over 200 thousand years of life expectancy have been added (when you multiply 10 to 15 years per person). 

Because the stoves burn more efficiently villagers use only half as many trees for fire wood in an area that is already suffering from deforestation. 

Families who participate also commit labour and resources to a co-operative enterprise with other GSP families in the area. Group initiatives such as a market gardens, egg production, or craft co-ops increase village self sufficiency and strengthen the local autonomy. Best of all, they are sustainable. 

The stove building has been enhanced by complementary funding, which provides villages with medicine for treatable illnesses. We facilitate networking between the different villages and various medical and fair trade NGOs. The people see an immediate improvement in their health and well being. Currently there are three chapters of the GSP;  Perth, Ottawa, and Toronto
The Need in Guatemala

Poverty is a major issue in Guatemala. Some fact to consider:
Poverty

· 56% or 6.4 million of Guatemalans live in poverty

· 16% live in extreme poverty
· Over 81% of the poor and 93% of the extreme poor live in the countryside.
· Some 87% of the rural poor depend on agricultural incomes, either as small-scale subsistence farmers or agricultural day laborers. This is not a dynamic source of new employment opportunities. Agriculture has faced declining growth rates over the past several decades.
· Groups most affected by poverty: Children, Girls and women, Indigenous households, Rural poor, Specific geographical areas i.e. the western highlands

· 30% of the population do not have piped water and electricity, 10% do not have basic sanitation. In rural areas 57% do not have access to water

· 87% dependent on agriculture for income, small scale subsistence

Health

· Malnutrition amongst children is high 

· 44% of children have stunted growth

· Guatemala has one of the worst life expectancies in Latin America

· Infant and maternal mortality is high (40-45 and 270 per thousand respectively)
· 59% of households lack access to health facilities

· major causes of death include treatable and communicable diseases, diarrhea, pneumonia, cholera, malnutrition, and tuberculosis

· Incidences of acute respiratory failure have increased significantly

Education

· Few children make it to secondary level

· There is an illiteracy rate of 31%,

· Factors that stop children are: Cost of attending; often  there are no schools, or no teachers or no equipment; children are needed at home to help with the domestic duties

Environment

· Guatemala's main environmental problems are deforestation, 50 % of the forest have been destroyed, increasing soil erosion and degradation 

· 90% of the countries energy comes form wood losing 40,000-60,000 hectares of forest per year. Between 1965 and 1990, Guatemala also lost over 30% of its mangrove area, which totaled 16,000 hectares in the early 1990.
· Water supplies are at risk from industrial and agricultural toxins

Project achievements April 1st 2006- March 31st 2007
In the last fiscal year we started a new GSP chapter in Toronto, besides continuing to successfully develop the Ottawa chapter and re-energizing the Perth one. Ottawa has been very active in the last year as illustrated by the following:

· Held regular volunteer committee meetings,

· Developed and nurtured a relationship with the Ottawa  and Gatineau Guatemalan Association, which has proven to be very rewarding.

· Planned, organized and executed two very successful dances (June 06 and Nov / 07) which rose over $6,000.  The money  raised by these two dances is s earmarked for the Mobile Medical / Dental Clinic Bus project. A decommissioned school bus is currently being sought for purchase so that it can be retrofitted in the fall and delivered to Guatemala in late 2007 or early 2008. 

· Toronto has also been busy with the planning and organizing of their own very successful dance earlier this year which raised over $5,000, and shortly thereafter their local union, CUPE 4400, matched that amount with a donation of their own. This money was used to finance the building of two schools in Guatemala. 

· The Perth chapter saw an infusion of raw energy from a group of high school student volunteers who passionately led the charge of organizing another successful dance, which raised over $5,000. Then they formed almost half the contingent of volunteers who headed off to Guatemala in early 2007 to build cook stoves, meet and learn from the local Mayan population and get a taste of life and living in a third world country. And since they’ve been back they haven’t stopped sharing this wonderful experience and cause through school and church presentations and fundraising events.

In Guatemala this past year, we financed the building of 250 stoves, 3 schools and participated in micro development projects like the bee-keeping project (i.e. during this year’s annual field trip). We have now built over 3500 cook stoves since we started in 1999. That represents an average of   21,000 Maya, who do not have to breathe in toxic smoke, will probable live an extra healthy 12 to 15 years each and significantly improve the current deforestation situation. 

During our annual field trip to Guatemala which was co-led by Tom Clarke,  Jim Wallace and Rita Redner we 

· Built 28 stoves and had one of the most enjoyable experiences in several years. 

· After the stove building was completed, Sam Clarke and Tom Clarke audited and photographed 250 of the many stoves that our two main suppliers had built earlier this year (150 with Ixchel and 100 with CEDEC). They visited San Juan de Laguanna to arrange building school stoves there and revisited Ixtahuacan and see stoves the GSP built 7 years ago still working.
· While documenting stoves we discovered a 4 year old girl with a cleft palette. We were able to send Mariacita to an American team of visiting surgeons who were able to do corrective surgery and hence give Mariacita a much better life. The family was of course very appreciative! 

Overall, this year has been a very demanding one yet a very satisfying and enjoyable one. 

This was the first year that Tom Clarke was the sole coordinator. As sole coordinator Tom has seen his administrative workload significantly increase (e.g. correspondence, receipts and thank you certificates, banking and book-keeping related activities as well as securing flight arrangements with Rita for the group of volunteers’ annual field trip); 

· Additionally, 

· He has participated in all of the 30 plus volunteer committee and coordinator meetings held in Ottawa, Toronto and Perth; 

· Gave 6 public presentations; 

· Spear-headed, along with Jim Wallace and the Ottawa chapter, the Mobile Medical / Dental Clinic School Bus project;

· Developed professional and personal relationships with both the outgoing and incoming Guatemala Ambassador to Canada as well as the Canadian Ambassador to Guatemala; 

· Initiated actions towards getting recognition for the GSP as a stove builder with certified carbon offset credits. 

· And much more!

The Boards major undertakings involved the following:

· Updating GSP communications collateral to reflect Ali Ross’s departure as coordinator (e.g. Web site, brochures and GSP contact points), as well as bank … etc. 

· Reviewing / responding to donor and supplier proposals (e.g. Clara and Jose for stove and school projects; Rotary Club for Three Villages Project; and AMMID for stove building project).

· Updating and implementing Annual Field Trip Itinerary / Template (i.e. Trip Objectives; Count-down to-do list for 5, 4, 3, 2 and 1 month before departure; Typical Itinerary for two week field trip including expected costs, medical shots required, accommodation contact locations and tel. numbers in Guatemala, as well as specific guidelines re. travel distance and location of stove building work site)… which resulted in a much more organized and enjoyable trip for all who participated. 

· Investigating general liability and directors’ insurance (i.e. Sam Evans and Jim Wallace attended a Risk Management and Insurance seminar in Ottawa hosted by the Ottawa Chamber of Volunteer Organizations.)

· Revising and updating GSP By-Laws 

· Registering GSP with Canada Helps, an online donations web site that processes all receipts … and charges 3% administration fee.

· Developing, with key GSP stakeholders, the Job Description for the Part-time GSP position or positions:

· book-keeping / accounting / financials leading to audited books; 

· fund raising / administration and communications (central point of contact and exchange for three (3) chapters, donors, members, volunteers, suppliers and correspondence in general).

· Initiating development of GSP Operational Policies, Procedures and Practices (e.g.

·  Process and procedure for earmarking project funding; 

· Supplier diversification objective and practice (primary and secondary suppliers);

Lastly, we are proud to say that this year we’ve been able to reduce the honorariums to virtually zero, which means that the end-user in Guatemala gets that much more of the donors’ dollar.

The Directors and Tom Clarke, the project coordinator, would like to thank everyone of the volunteers whose tireless work and significant participation have made this another successful year. Without this support we would not have been able to achieve what we did … “Thank You”.


Accounts
	Guatemala Stove Project

	BALANCE SHEET

(unaudited)

as at 31 March, 2007

	
	
	
	
	2007
	
	2006

	
	ASSETS
	
	
	
	
	

	
	
	
	
	
	
	

	Cash & Bank
	
	
	 $    13,269 
	
	 $         176 

	50% GST refundable
	
	               38 
	
	            141 

	Inventory of Crafts for Resale
	            500 
	
	            500 

	
	
	
	
	
	
	

	TOTAL ASSETS
	
	 $    13,807 
	
	 $         817 

	

	
	
	
	
	
	
	

	
	LIABILITIES
	
	
	
	
	

	
	
	
	
	
	
	

	Accrued Liabilities
	
	 $      1,000 
	
	 $      1,000 

	Deferred Revenue

	
	       11,469 
	
	            103 

	
	
	
	
	
	
	

	TOTAL LIABILITIES
	
	 $    12,469 
	
	 $      1,103 

	

	
	NET ASSETS
	
	
	
	

	
	
	
	
	
	
	

	Opening Balance
	
	 $        (286)
	
	 $    (3,420)

	Net Income for the year
	
	         1,624 
	
	         3,134 

	
	
	
	
	
	
	

	Closing Balance
	
	 $      1,338 
	
	 $        (286)

	
	
	
	
	
	
	

	TOTAL LIABILITIES & NET ASSETS
	 $    13,807 
	
	 $         817 




	Guatemala Stove Project

	Statement of Income & Expenses

(unaudited)

for the year ended 31 March, 2007

	
	
	
	
	
	2007
	
	2006

	
	INCOME
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	General Donations
	
	
	
	 $    54,829 
	
	 $    64,942 

	Foundation, Union & Other Grants
	
	
	         7,500
 
	
	       25,900 

	Fundraising
	
	
	
	
	         7,423 
	
	         2,918 

	
	
	
	
	
	
	
	

	TOTAL INCOME
	
	
	
	 $    69,752 
	
	 $    93,760 

	

	
	EXPENSES
	
	
	
	
	

	
	
	
	
	
	
	
	

	Cookstove & Other Project Expenses
	
	
	 $    56,750 
	
	 $    68,327 

	Project Documentation & Promotion, incl. travel
	         6,436 
	
	       12,051 

	Project Coordination

	
	
	
	            400 
	
	         4,359 

	Fundraising
	
	
	
	
	         1,145 
	
	            988 

	Administration & Overhead
	
	
	         3,397 
	
	         4,901 

	
	
	
	
	
	
	
	

	TOTAL EXPENSES
	
	
	
	 $    68,128 
	
	 $    90,626 

	
	
	
	
	
	
	
	

	NET INCOME
	
	
	
	 $      1,624 
	
	 $      3,134 



Key organisational information

Registered charity in Canada
Registration number: 871977617 RR0001
Address

Guatemala Stove Project
549 Brooke Valley Rd 
RR# 4, Perth, Ontario,  
Canada K7H 3C6
Website: http://www.guatemalastoveproject.org/
E-mail should be addressed to: info@guatemalastoveproject.org
Telephone: (613) 267-5202
Board of Directors

Liz Ballantyne Jackson

Ron Powers 

Sam Evans 

Project Coordinator

Tom Clarke

Financial Advisor
Nancy Street

Accountability

The Guatemala Stove Project: 

· adheres to Canadian legal reporting requirements as a registered charity. 

· is run entirely by volunteers. Each chapter has a coordinator who reports into a centralized coordinating committee and ultimately to the Directors.

· works with its local partners to identify families and villages most in need
· documents its work extensively, photographing each stove, cataloging the names of each member of the receiving family. Each person(s) and / or organization who donates the cost of a stove (i.e. $200 Cdn.) receives a framed photograph of the stove surrounded by family members who received it, with a sincere “muchas gracias” 

· spends 94% of monies raised directly on projects in Guatemala with only 6% covering operating costs

· works continually to build good governance and financial procedures within the organisation. 
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� The information used in this section is taken from a World Bank report on Guatemala, the  � HYPERLINK "http://lnweb18.worldbank.org/external/lac/lac.nsf/Countries/Guatemala/90CF6C5A035DCEF585256CE90049E66C?OpenDocument" �Guatemala Poverty Assessment�, http://lnweb18.worldbank.org/external/lac/lac.nsf/Countries/Guatemala/90CF6C5A035DCEF585256CE90049E66C?OpenDocument


� The  accounts use an accrual system of accounting. 


� $11469 deferred income refers to monies designated for specific projects such as the medical bus





� This fiscal year saw a drop in donations most noticeable in the grant monies. The previous year saw a boost to grants due to the Hurricane Stan relief effort


� The amount spent on honorariums for coordinators has dropped from $4359 to $400 as people have chosen not to take the monies
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